IDEA

InvEnTIoN TECHNOLOGY

ALTERATION

DISCOVERY

ANALYSIS

PROTOTYPE

DECISION

CREATIVITY
IMPROVEMENT

DEVELOPMENT
INSPIRATION

09:30 From Scientist to
Entrepreneur: basic
entrepreneur skills (JR)

11:00 The natural history of a
startup | (JR)

09:30 Minimal viable product
(R)

11:00 Validate our risk (JR)

12:30 Work Lunch

09:30 - 10:30 Office hours (LP)

13:00 Non-Dilutive Funding for
SU (JR)

15:45 An expert perspective
(PY)

16:00 Adjournment

Team work
*Final presentation

40% of final grade

13:00 The natural history of a | €xperience (RS)
startup Il (JR)

Team work
14:30 How | became an *Define specific minimal viable Team work
entrepreneur (CL) product

*Assess market need

30% of final grade
16:00 Adjournment
09:30 Presentations on market | 09:30 The need for an 09:30 - 10:30 Office hours (JM)
research n discussion (JR) integrated strategy (JR)
12:30 Work Lunch
13:00: From pitch to biz plan Team work Team work HOLIDAY
(IR) *Prep elevator pitch
15:00: Pitching in PT ninthe | *Prep presentation Team work
US (LM) 30% of final grade
16:00 Adjournment
09:30 Presentations and 09:30 Challenges of seed 09:30 Presentations and
discussion (JR) funding (FM) discussion

11:00 Private Capital 101 (FM) F. Mermelstein

H. Skinner
12:30 Work Lunch Portuguese Investor TBA
Team work Team work

Cecilia Lenk, PhD
Launchpad Venture Group, USA

Fred Mermelstein, PhD
Ascentia Asset Management, USA

Henry Skinner, PhD
Novartis Venture Fund, USA

Joana Rosario, MD, MPH
Health R&D, USA

José Miguel Pégo, MD, PhD
iCognitus, Portugal

Luisa Pinto, PhD
Bn'ML, Portugal

Luis Moutinho, PhD
nu-RISE, Portugal

Patrick Yam, PhD, MBA
Sensei Partners LLC, USA

Rui A. Sousa, CEng, MBA, PhD
Stemmatters, Portugal


https://www.linkedin.com/in/cecilialenk
http://healthrnd.us/
https://www.linkedin.com/in/luismoutinho/
https://www.linkedin.com/in/fred-mermelstein-578b2329/
https://www.linkedin.com/in/patrick-yam-26632/
https://www.linkedin.com/in/henryskinner/
https://www.linkedin.com/in/luisa-pinto-a3311723/
http://www.cristina-correia.com/

